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An
introduction.

Who We Are

Next Level Mentoring (NLM) are a Perth-based mentoring solutions provider with a global 
reach. We provided both consultancy services, training and leading software solutions to help 
our clients and their people get the most from mentoring. We are continually driven by the 
successes of mentoring programmes we implement and run for our clients.

What We Do

NLM provides expert end-to-end mentoring solutions. Our mentors and trainers, combined with 
a wealth of online resources and our cloud-based mentoring platform, enable organisations to 
manage, run and report on scalable, successful mentoring programmes.

Our trainers provide individuals with the knowledge, understanding and resources required to 
become successful mentors and make the most of mentoring.

Our technology platform offers an easy and effective way to setup, run and report on mentoring 
programmes. Furthermore, our platform can be used to enable cross-company and external 
mentoring channels, whilst giving management total visibility of activity, reporting and 
mentoring effectiveness.

Who We Work With

We work with a diverse and exciting portfolio of clients and customers; from large multinational 
corporations and organisations, through to public sector departments, non-profits and 
membership clubs. Our technology and approach are both highly adaptable and built to work 
for you.



A Brief Overview

Mentoring programmes have traditionally been resource-heavy, difficult to understand, tedious 
to manage and challenging to report on.

NLM’s technology takes care of intelligent, data-driven mentor matching, enables individuals to 
manage their mentoring relationships with total flexibility, and as much or as little structure as 
they wish. Furthermore, the platform helps individuals to network and interact with fellow 
participants, track their progress, and set goals. All the while, providing management teams 
with a wealth of insights and reports into activity, engagement and ultimately the success of 
outcomes.

How We Work

We work closely with each of our clients, to understand your unique requirements of our 
technology and how we can customise it to best fit your organisation. Whether you are looking 
for a more structured or a more informal approach, NLM can adapt and support accordingly.

We go through everything from branding and phraseology, to approval processes, email 
notifications and settings within feedback reports. The platform has been developed using the 
latest technologies to offer complete adaptability. Each organisation will have different 
objectives for mentoring and we make sure these are reflected in every programme we setup.

Onboarding Individuals

We can onboard your mentors, mentees and administrators through several ways, including a 
registration invitation link, excel spreadsheet imports, API integrations with existing HR 
platforms and automated synchronisation between existing management systems. Designated 
managers and administrators have total control to add, update and remove members easily 
within their administration panel.

Onboarding of individuals can support custom approval steps and processes, to ensure 
administrators have complete control over individuals joining a programme and how the 
programmes are run. Approval processes can be enabled and disabled at any time either 
directly by administrators or by our customer success managers.

Our technology,
and how we work.



Intelligent Matching

Our matching algorithms are highly tuned, adapted and continually learning from our network 
of individuals and the outcomes of each relationship. The platforms matching is flexible and 
adaptable to rules you wish to implement, in addition to the existing rules we have in place, 
which look at locations, experience, availability, profile keywords, areas of expertise and skill 
categories. We offer the five most suitable matches for an individual to choose and send 
prompts to ensure requests are responded to in a timely and efficient manner.

Matching can be facilitated by both the individuals and the administrators and limitations can 
be put in place, if you wish to run all mentoring through administrator channels. Some clients 
choose a hybrid approach where they offer self-selected matching and provide some facilitated 
matches.

Relationship Management

Once connected with a mentor or mentee, our platform helps individuals on both sides of the 
relationship to manage it more effectively. With the ability to add goals, schedule meetings, 
track past and upcoming meetings and the relationship’s history, individuals can quickly gain 
insights and stay on top of their objectives. Both mentors and mentees can write, and share, 
their mentoring notes and maintain confidentiality throughout mentoring relationships.

Meeting Scheduling

Scheduling mentoring meetings is easy with  our platform as it integrates with Outlook, Google 
and iCal Calendars seamlessly allowing individuals to add meetings directly into their calendar 
of preference, whilst also adding meeting agendas, Skype and Lync details and supporting 
international time-zone scheduling. Direct Outlook and Office 365 integration permits the 
Platform to go even further, by pulling through suggested calendar availability and 
recommended mentoring dates and times for both parties. Engagement reminders around 
meeting activity help mentors and mentees to stay on track.

Goal Tracking

Whether an individual is setting their own goals, or their mentor or coach is setting them, our 
goal tracking technology offers a unique and personalised way to stay on track, achieve more 
and report on progress. Goal tracking supports deadlines, file attachments, goal sharing and is 
combined with prompts and notifications, to ensure that goals don’t run overdue.

Here are just some of our
powerful features.



Networking and Collaboration

We believe that mentoring and coaching are at the heart of career progression, but they are 
even more effective when combined with the power of networking. This is why we enable 
individuals within our platform to network, connect and interact with fellow participants in 
each mentoring programme. Networking functionality to search for individuals, filter mentors 
and mentees based on keywords and mentoring programmes supports the ability to clearly and 
quickly find the right mentoring individuals.

Questions and Conversations

Within the platform, individuals can share updates, articles and content relevant to their 
mentoring and coaching relationships, and the wider world of career progression. Individuals 
can follow colleagues and fellow members, respond to and comment on updates and interact 
across departments, directly within their questions and conversations feeds.

Individual Reporting and Gamification

The platform is designed around ensuring that individuals achieve more, progress further, 
develop efficiently and ultimately reach their goals. With user insights and reporting, each 
individual can track how they’re getting on, see the goals they’ve completed, track who’s 
viewed their profile and with optional gamification you can incentivise your mentors and 
mentees to sustain engagement, go further and stay on course.

Custom Branding

Our platform becomes your platform at the flick of a switch. Upload your logo, primary colour
scheme and phraseology. The mentoring platform is designed to look and feel entirely 
integrated with your organisation and offers total brand flexibility.

Event Promotion

You can add internal events, through data feeds or via the administration panel. This is just one 
more thing that we do to ensure your members engage with career progression opportunities. 

Learning Resources

Our resources panel includes a video series outlining mentoring best practice, mentor and 
mentee guidelines. Clients can add their own resources here too. Whether articles, PDFs and 
documents or video content, all this is supported through the resources hub.



HR Integration and Single Sign On

We can setup and support integration with a wide-range of existing HR and LMS systems, to 
help you to synchronize profiles, transfer data between systems and ensure that reporting is 
exported as you require it. For organisations not using any existing performance or learning 
modules, NLMs platform offers much of this functionality, including goal setting, performance 
ratings, talent pool records, and storage of online learning materials.

In addition to synchronizing data to and from existing systems, our platform supports Single 
Sign-On from a range of providers, including ADFS and Azure AD, providing individuals with a 
seamless and effective way to both register and continually access the platform. 

GDPR and Data Security

NLM’s cloud-based platform is hosted through our partner in Ireland with Amazon Web Servers 
(AWS), is reviewed annually in a GDPR audit and is fully compliant. Our partner has a 
comprehensive internal IT policy, infrastructure policy and a security breach response plan. All 
data passes through our SSL certificates and is encrypted in transit, with passwords SHA256 
encoded in ‘rest’ too.

We take data security, encryption and transfers extremely seriously. With our data retention 
policy as 30 days for back up data and live data removed within 7 working days on request. Our 
partner’s IT security policy outlines all data security in further detail, and we can work with your 
IT departments through questionnaires and security audits.

Integrated Module Development

We understand, and indeed love, that each and every one of our clients are so unique. As part 
of this, we regularly develop custom modules, ensuring that client requirements are met. These 
could include modules to anonymise profile matches, synchronise goals between WorkDay and 
our Platform, export certain data elements to external systems and much more.

Our development team work closely with each client, to ensure we are customising, configuring 
and releasing the platform to meet your requirements.

Integration, security,
GDPR and flexibility.



• Mobile responsive web application
• iOS and Android mobile applications
• Customisable data capture and registration
• Automated self-selection mentor matching
• Configurable administrator-led matching
• Individual and mentor-set tasks & goals
• Mentor and mentee meeting scheduling
• Mentoring relationship management tracking
• Professional event recommendations
• Internal event integration and promotion
• Private messaging threads and inboxes
• Internal networking suggestions
• Full search and customisable filtering capabilities
• Forum-style threads and conversations
• Profile pages with outbound social links
• Mentor and mentee ratings and feedback
• Pulse Polls to monitor mentoring engagement
• Excel exports of tasks and goals (for CPD)
• Gamification and engagement tracking
• Email notifications and prompts
• Push notifications and prompts
• Customisation of all email communications
• Bulk email newsletter sends
• Automated re-engagement prompts
• Custom-branded logo and colours
• Phraseology adaptation
• Customisable internal privacy settings
• Optional mentor and mentee approvals
• In-depth reporting on company-wide usage
• In-depth view of mentoring relationships
• Customisable reporting on mentoring capabilities
• Multiple-programme mentoring setup and reports
• Entirely GDPR-ready and EU stored data
• User import options (Excel/CSV)
• Direct SSO integration with AD FS
• Direct SSO integration with Azure AD
• Integration with existing learning resources
• Administrator privilege levels
• 2-Factor authentication for administrator accounts

Summary
features list.



Let’s Get Mentoring.

info@nextlevelmentoring.com.au

www.nextlevelmentoring.com.au

We would love to share a demo of our platform with you, hear more about how you 
are running mentoring programmes and show you what we can do to streamline 
things for you. Get in touch today and we can arrange a meeting!

Office: (+61) 8 6248 5894


